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Data-based Decision 
Methods for Planning 
and Implementing 
Intensification 
Practices
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Types of Reading Difficulties
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Why Is Early Intervention So Important for Children 
with Dyslexia?
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https://youtu.be/Dd8CCmUolrI
https://youtu.be/Dd8CCmUolrI


Early intervention is very important because in many instances with _________________ we can prevent 
dyslexia. It includes ____________ because in order to identify children who are at risk, we need to identify 
them early and introduce effective instruction at a time when we can really optimize a child’s 
_____________. It is much better to intervene earlier than to wait until the child actually fails because 
remediation is demonstrably less effective. In one recent study by Maureen Lovett, for example, she found 
that outcomes were almost ______ as good if they were delivered in ________________ rather than in 
__________. We understand a lot about why that happens. In order to learn to read, because it’s an 
acquired skill, you have to give the brain an opportunity to learn about the relationship between what words 
look like and what words sound like. Ultimately, we want people to read at the _____________. We want 
them to be lexical readers so they recognize the whole word based on the statistical properties of the letter. 
To do that, you have to access print early and you have to develop considerable _________ to print and that 
allows the brain to program the systems that are needed for automatic reading. If you don’t get early 
intervention, and you wait to fail, or if you get early intervention and you still struggle, those systems don’t 
develop well and it’s very difficult to get the exposure needed to make those brain systems work. What 
actually happens inside schools is that children are identified relatively late in their development. I think in 
special education, for example, the average age of identification is __________ and many children are 
identified even later than that. It’s just the opposite of what we should be doing. We should be identifying 
children with reading and behavior problems as early as possible to prevent the cumulative problems that 
emerge as some of the ancillary difficulties, such as ________. One of the key attributes of children who 
don’t respond adequately to reading instruction is the development of anxiety. 
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Why Is Early Intervention So Important for Children 
With Dyslexia?

effective instruction
early screening

access to print

twice first or second grade
third grade

whole word level

exposure

10 years old

anxiety
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Data-based Decision Methods for Planning and 
Implementing Intensification Practices
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Steps in DBI Process for Interventions:
1: Validated Intervention Program 
2: Progress Monitor
3: Diagnostic Data
4: Intervention Adaptation
5: Progress Monitor

Key Points of DBI:
It is a validated process.
It is an ongoing process.
It is often domain-specific.
It is likely needed over a sustained period of time.



Data-based Decision Methods for Planning and 
Implementing Intensification Practices
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≫Review the Data-based Individualization (DBI) Process 
Questions & Considerations handout in your group.

≫ Identify the steps that are sticking points for schools and 
explain why.

≫What are the implications for our state and regional 
technical assistance and support?

≫Be prepared to share out.
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Discussions
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Categories of Practice 
for Intensifying 
Interventions

13



Characteristics of Interventions with Highly 
Successful Outcomes
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≫ Inclusion of advanced phonemic 
awareness activities 
(e.g., deletion, substitution)

≫ Phonics instruction and 
reinforcement

≫Opportunities to read 
connected text

Kilpatrick, (2015)



Categories of Practice for Intensifying Interventions
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Vaughn, Wanzek, Murray, Roberts, (2012)

Change Intervention 
Dosage or Time

Change the Learning 
Environment to 

Promote Attention 
and Engagement

Combine Cognitive 
Processing Strategies 

with Academic 
Learning

Modify Instructional 
Delivery



Categories of Practice for Intensifying Interventions
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Categories of Practice for Intensifying Interventions
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≫How does the new learning (insights) on evidence-based 
intensification practices relate to your previous 
knowledge and practice? 

≫What is an action you have taken/could take to support 
implementation of evidence-based practices in 
intensification?

≫Are there implications for our State and Regional 
Leadership Systems?



Breakout Room 
Discussions
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Resources for 
Implementation
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Self-study Guide for Implementing Early Literacy 
Interventions
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Helps districts & 
schools conduct 
self-studies for 
planning and 
implementing 
early literacy 
interventions

Promotes 
reflection about 

current strengths 
& challenges in 

planning for 
implementation 
of early literacy 
interventions

Facilitates 
identification of 

areas for 
improvement

Provides a 
template for 

data collection 
& guiding 

questions for 
discussion

Dombek, et al. (2016)

https://ies.ed.gov/ncee/edlabs/regions/southeast/pdf/REL_2016129.pdf


Self-study Guide for Implementing Literacy Interventions 
in Grades 3-8
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Gather baseline 
information

to use in 
developing an 

literacy 
intervention plan 

for literacy
Interventions

Prioritize their 
needs as they
Develop their 

implementation
Plan for literacy 

interventions

Gather 
progress-

monitoring 
information for 

continuous
Improvement 

of literacy 
interventions

Evaluate the 
implementation 

of literacy 
interventions

Smith et al. (2016)

https://ies.ed.gov/ncee/edlabs/regions/southeast/pdf/REL_2016224.pdf


NCII Training Modules

≫Introduction to Intensive Intervention (self-paced)
≫DBI Professional Learning Series
≫Intensive Intervention in Reading Course Content
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Data-based Individualization (DBI) Implementation 
Interview

23
NCII, (2015)

Collects relevant 
information to 

determine 
schools’ level of 

data-based 
individualization 

(DBI) 
implementation

Use in 
combination with 

the DBI 
Implementation 

Rubric to identify 
strengths & 

challenges with 
implementation

Use 
information 

gathered 
formatively to 

help focus 
future efforts

Provides a 5-
point rating 

scale and 
description of 
practices to 

assign a school 
rating

https://intensiveintervention.org/sites/default/files/DBI_ImplemenInterview_2015.pdf


Data-based Individualization (DBI) Implementation Rubric
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NCII, (2015)

Supports 
monitoring of 
school-level 

implementation 
of DBI for 

students who 
need intensive 

intervention

Aligns with the 
essential 

components of 
DBI and the 

infrastructure 
necessary for 

successful 
implementation 

K-6

Describes levels 
of 

implementation 
on a 1-5 scale 

across DBI 
components

Accompanied 
by guided 

questions that 
may be used for 

a self-
assessment or 

structured 
interview with 

schools

https://intensiveintervention.org/sites/default/files/DBI_ImplemenRubric_2015.pdf


User Guide for Sample Reading Lessons

25
NCII, (2018)

Accompanies the 
sample reading 

lessons & 
activities on the 

NCII website

Use the lessons 
to supplement 

current 
instructional 
programs or 
interventions

Contains sections 
on the five 

components of 
reading and 
instructional 
principles of 

reading 
instruction 

intervention.

Contains sections 
on how to use 

the NCII reading 
lessons and 
additional 
resources

https://intensiveintervention.org/sites/default/files/User_Guide_Sample_Reading_Lessons-508v2.pdf


Additional NCII Resources for Continuity of Learning
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≫ Using Sample Lessons to Support Continuity of Learning During COVID-19: 
Tips for Educators 

≫ Using the NCII Lesson Plans in a Virtual Setting: Tips for Educators 
≫ Virtual Lesson Example: Supporting Students’ Foundational Reading Skills

https://intensiveintervention.org/resource/continuity-learning-tips-educators
https://intensiveintervention.org/sites/default/files/Tips_Educators_508.pdf
https://intensiveintervention.org/resource/virtual-lesson-example-supporting-students-foundational-reading-skills


Thank You!
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The contents of this presentation were developed under a grant from the U.S. Department of Education through the Office of 

Program and Grantee Support Services (PGSS) within the Office of Elementary and Secondary Education (OESE), by the Region 8 

Comprehensive Center at ICF under Award #S283B190013. This contains resources that are provided for the reader’s 

convenience. These materials may contain the views and recommendations of various subject matter experts as well as hypertext

links, contact addresses, and websites to information created and maintained by other public and private organizations. The U.S.

Department of Education does not control or guarantee the accuracy, relevance, timeliness, or completeness of any outside 

information included in these materials. The views expressed herein do not necessarily represent the positions or policies of the 

U.S. Department of Education. No official endorsement by the U.S. Department of Education of any product, commodity, service,

enterprise, curriculum, or program of instruction mentioned in this document is intended or should be inferred. 
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