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Getting Ready for Summer

Welcome & Introduction
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Please put in the chat:
• Your name, state, district or 

organization, and role
• What is one of your family’s favorite 

summer traditions? Share in the chat!



Welcome & Introductions
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Technical Assistance Specialist, 
Region 8 Comprehensive Center

Elizabeth Eaton

Technical Assistance Specialist, 
Region 8 Comprehensive Center

Emir Davis



Region 8 Comprehensive Center (CC) Team
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• Region 8 CC provides services that 
meet the needs of state educational 
agencies and those they support

• States included in Region 8:
• Indiana
• Michigan
• Ohio

• How to find Region 8 CC
• Online – https://region8cc.org/ 
• X (formerly Twitter) – @region8cc

https://region8cc.org/
https://twitter.com/region8cc?lang=en


Getting Ready for Summer Virtual Learning Series
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• Reflect on previous summer learning experiences and 
consider the summertime learning needs and priorities 
of students in your community. 

Session 1: Setting up for 
Summer Success 

• Develop and align key messages tailored to the needs 
and interests of students and families for student 
recruitment.

Session 2: Supporting Student 
and Family Recruitment

• Discuss strategies to create a warm and welcoming 
summer learning environment, including ways to 
prepare staff and logistical considerations.

Session 3: Developing Your 
Approach to Site Climate and 

Culture

• Focus on the importance of accelerating grade-level 
learning and reflect on summer learning program 
structures, practices and curricula. 

Session 4: Strategies to 
Accelerate Student Learning



During Today’s Session, We Will:
1. Learn family perceptions of 

summer learning programs.
2. Identify student and family 

priorities for summer 
programming.

3. Reflect on past summer 
successes.

4. Brainstorm key messages 
to support recruitment.

5. Learn and apply outreach tactics. 
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What do families think about 
summer learning? 
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Essential Elements of Summer Learning Programs 
and Planning
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Planning
Teacher Selection 

& Professional 
Development 

Time on Task Student 
Recruitment

Academics & 
Enrichment

Positive Summer 
Climate

Summer Cost & 
Funding

Source: Rand Corporation (2018): Getting to Work on Summer Learning. 
https://www.wallacefoundation.org/knowledge-center/Documents/Getting-to-
Work-on-Summer-Learning-2nd-ed.pdf  

https://www.wallacefoundation.org/knowledge-center/Documents/Getting-to-Work-on-Summer-Learning-2nd-ed.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Getting-to-Work-on-Summer-Learning-2nd-ed.pdf


Strategies for Effective Student Recruitment
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Source: Rand Corporation (2018): Getting to Work on Summer Learning. 
https://www.wallacefoundation.org/knowledge-center/Documents/Getting-to-
Work-on-Summer-Learning-2nd-ed.pdf  

 Develop accurate, timely recruitment 
materials. 

 Communicate several times with families 
and students before the program starts.

 Personalize recruitment of students and 
their families. 

 Establish a firm enrollment deadline.
Photo is for illustrative purposes only.  
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https://www.wallacefoundation.org/knowledge-center/Documents/Getting-to-Work-on-Summer-Learning-2nd-ed.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Getting-to-Work-on-Summer-Learning-2nd-ed.pdf


What Families Think About Summer Learning
≫Caregivers want their children to have fun during the summer.

≫“Summer school” causes a negative reaction.

≫ Caregivers feel that summer learning loss is real but may not 
feel the urgency to address it.

≫Details (length, daily schedule, cost, transportation, teachers, 
proximity to home) drive the decision to register. 

≫“No cost” is preferred to “free” and “register” or “sign-up” is 
preferred to “apply” in messaging.

≫Many caregivers do not make summer plans until late in the 
school year.
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Source: Rosenberg, J. (2018). Summer Learning Recruitment Guide. The Wallace Foundation. 
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-
Recruitment-Guide.pdf 
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https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


Summer Program Reflection Tool 



Keys to Success for Summer 
Learning Recruitment
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Communicating 
and Building 
Relationships
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Source: Rosenberg, J. (2018). Summer 
Learning Recruitment Guide. The Wallace 
Foundation. 
https://www.wallacefoundation.org/knowled
ge-center/Documents/Summer-Learning-
Recruitment-Guide.pdf 

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


Building a message
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8 Keys to Success – No. 1

What do caregivers …
• think about summer learning?
• want from summer learning?
• need to make a decision?
• see as barriers?
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Page 2

Source: Rosenberg, J. (2018). Summer Learning Recruitment Guide. 
The Wallace Foundation. 
https://www.wallacefoundation.org/knowledge-
center/Documents/Summer-Learning-Recruitment-Guide.pdf 

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


Summer Program Reflection Tool

Page 2



Summer Program Reflection Tool (cont.) 

Focus groups with 
past participants

Engaging and fun activities 
and targeted intervention

Purchase literacy intervention 
curriculum and enrichment 
organizations

Focus groups with past 
participants

Engaging, fun, cost-effective 
activities and transportation

Welcome event with 
enrichment organizations 
and offer busing



Summer Program Reflection Tool (cont., 2) 

Page 2



8 Keys to Success – No. 2
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Source: Rosenberg, J. (2018). Summer Learning Recruitment Guide. The Wallace Foundation. 
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-
Recruitment-Guide.pdf 

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


Summer Program Reflection Tool (cont., 3)
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Create Engaging Messaging

21

General tips for effective summer messaging:
 
 Emphasize that district teachers lead academics; 

trained professionals lead enrichment activities 
 Stress mix of academics and fun 
Make it clear your program helps students get 

ready for the next grade 
 Emphasize the safe environment and details 

such as transportation and meals
 Say “no-cost” rather than free

Photo is for illustrative purposes only.  
Any person depicted in the photo is a model.

Page 2

Source: Rand Corporation (2018): Getting to Work on Summer Learning. 
https://www.wallacefoundation.org/knowledge-center/Documents/Getting-to-
Work-on-Summer-Learning-2nd-ed.pdf  

https://www.wallacefoundation.org/knowledge-center/Documents/Getting-to-Work-on-Summer-Learning-2nd-ed.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Getting-to-Work-on-Summer-Learning-2nd-ed.pdf


8 Keys to Success – No. 2

Discuss these questions:

• What specific need does your program 
fill for parents and students?

• What is the most important benefit 
your program offers to parents and 
students?

• What makes your summer learning 
program different from all the other 
summer offerings in your community? 

22

Page 3

Source: Rosenberg, J. (2018). Summer Learning Recruitment Guide. The Wallace Foundation. 
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-
Recruitment-Guide.pdf 

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


Create Engaging Messaging
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Page 3
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Source: Rosenberg, J. (2018). Summer Learning Recruitment Guide. The Wallace 
Foundation. https://www.wallacefoundation.org/knowledge-
center/Documents/Summer-Learning-Recruitment-Guide.pdf 

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


Using a message

24



8 Keys to Success – No. 3
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Target 
Audiences

Goals

Purpose

Tactics & 
Time Frames

How You Will 
Measure Progress

Page 3

Source: Rosenberg, J. (2018). Summer Learning Recruitment Guide. The Wallace 
Foundation. https://www.wallacefoundation.org/knowledge-
center/Documents/Summer-Learning-Recruitment-Guide.pdf 

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


8 Keys to Success – No. 4
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Think about new ways you could 
reach your students’ parents 
(audience) at least 3 times during 
the recruitment season.

Page 3

Source: Rosenberg, J. (2018). Summer Learning Recruitment Guide. The Wallace Foundation. 
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-
Recruitment-Guide.pdf 

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


8 Keys to Success – No. 5

• Teachers
• Counselors
• Administrators
• Who else?
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Page 4

Source: Rosenberg, J. (2018). Summer Learning Recruitment Guide. The Wallace Foundation. 
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-
Recruitment-Guide.pdf 

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


8 Keys to Success – No. 6
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Page 4
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Source: Rosenberg, J. (2018). Summer Learning Recruitment Guide. The Wallace Foundation. 
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-
Recruitment-Guide.pdf 

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


8 Keys to Success – No. 7

• Easy
• Accessible
• One point of contact
• Clear and simple language
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Page 4

Source: Rosenberg, J. (2018). Summer Learning Recruitment Guide. The Wallace 
Foundation. https://www.wallacefoundation.org/knowledge-
center/Documents/Summer-Learning-Recruitment-Guide.pdf 

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


8 Keys to Success – No. 8
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Source: Rosenberg, J. (2018). Summer Learning Recruitment Guide. The Wallace Foundation. 
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-
Recruitment-Guide.pdf 

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


Proven Recruitment Tactics

31

1.Send materials home
2.Reminder phone calls (robocalls)
3.Confirmation letters or postcards

Required

1. Use personalized outreach
2. Events for caregivers and students
3. In-school events for students

Recommended

1. One-to-one teacher interaction
2. Mailings to students
3. Emails home
4. Texts to caregivers

Optional

Page 5

Source: Rosenberg, J. (2018). Summer Learning Recruitment Guide. The Wallace Foundation. 
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-
Recruitment-Guide.pdf 

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


Wrap-up & Next Steps
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Final Reflection

From today’s session, 
what is one takeaway from 
the 8 Keys to Success for 
Summer Learning 
Recruitment in either: 

Messaging 
    or 
Outreach?
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Thank you!
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The contents of this document were developed under a grant from the U.S. Department of Education through the Office of 

Program and Grantee Support Services within the Office of Elementary and Secondary Education, by the Region 8 Comprehensive 

Center at ICF under Award #S283B190013. This contains resources that are provided for the reader’s convenience. These materials 

may contain the views and recommendations of various subject matter experts as well as hypertext links, contact addresses, and 

websites to information created and maintained by other public and private organizations. The U.S. Department of Education does 

not control or guarantee the accuracy, relevance, timeliness, or completeness of any outside information included in these 

materials. The views expressed herein do not necessarily represent the positions or policies of the U.S. Department of Education. 

No official endorsement by the U.S. Department of Education of any product, commodity, service, enterprise, curriculum, or 

program of instruction mentioned in this document is intended or should be inferred. 
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